HEALTHCARE PERFORMANCE SOLUTIONS

SUBSCRIPTION: KEY METRICS OF WORKFORCE OPTIMIZATION

Measuring and comparing the ‘health’ of your organizational culture

Use your existing employee survey to see how your business practices

“The healthcare industry
is moving toward a more
transparent environment
of evidence based
clinical quality, safety
standards and
comparative levels of
patient satisfaction. It’s
only logical that
healthcare leaders
monitor the degree of job
satisfaction,
organizational loyalty and
engagement of
healthcare workers to
determine the overall
health and fitness of their
culture. We refer to this
as evidence-based
business practices that
create the best place to
work, the best patient
experience and best
community stewardship.”

Tom Olivo -President of
Success Profiles, Inc.
Co-founder of HPS

compare to other healthcare groups

If there were a way to find out how your culture compares to
other healthcare organizations across the US would you want
to know? If you did, what would you do about it? With
unprecedented economic, business, regulatory, and clinical
challenges facing your healthcare group such knowledge to
monitor and improve performance is crucial.

At Healthcare Performance Solutions and Success Profiles we
are experts in performance measurement and much more. To
help you optimize the productivity of your workforce, we
developed national benchmark standards for job satisfaction,
organizational loyalty, and professional engagement. These
standards are known as the Key Metrics of Workforce
Optimization (KMWO). By using our validated metrics, you can
compare data from your existing employee-satisfaction
survey to see how the business practices of your workforce
compare to other healthcare organizations. You will be able not
only to compare overall scores but also specific departmental
scores, job categories, and specific positions. This GPS-like
comparative analysis will help you quantify the health of your
organizational culture and create the foundation for determining
the cause and effect relationship between culture, clinical quality
outcomes and financial results.

ABOUT US

By engaging our team, your organization
leverages our strengths and experience of
consulting with hundreds of companies. In
the last 14 years, we have been engaged
by over 1,000 clients (both large, Fortune
500 companies and smaller, privately held
enterprises).

We uncover hidden problems and measure
the factors that truly drive employee
productivity. We give you knowledge you
can use right away - not a data dump! Our
reports illuminate the how, why, and
perhaps more importantly the ‘who’ behind
the data. By knowing where to focus your
efforts, you significantly improve the
chances of a successful outcome.

We take pride in the fact that we are not
just a survey company. The majority of our
clients retain us to help them implement
our recommendations. Our record speaks
for itself. Over the last few years, our
group has delivered significant increases in
employee engagement, employee
productivity, and the net operating margin
of virtually every Healthcare System we
work with.

Key metrics of workforce optimization for Registered Nurses (This sampling is from 27,162 responses)




